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THE KEY TO THE SUSTAINABLE OPERATION 
OF A COMPANY - THE DEVELOPMENT OF ASPECTS 
OF ORGANIZATIONAL CULTURE

Tamás NAGY

This paper’s theme is the examination of organizational culture and its relationship to
sustainability. It describes the aspects of change in organizational culture, examining the
possibilities for further development.

Literary research was carried out prior to completion of the study. It introduces the
results of the national and international research, the researchers' findings.

I examined that what makes a sustainable company. The issue can be approached in se-
veral ways, but perhaps the best answer is that those companies can be called sustainable
that plan to operate without time constraints, whose daily operations are controlled by
eco-centric decisions, and that aim to be responsible to the environment and social well
being. Because such a company will build a culture of human values, leadership not only
brings cost-benefit principle decisions, but also ensures long-term survival aspects.

I supposed that a sustainable company is characterized by a specific organizational culture.
The paradigm of sustainability permeates the decisions made by the management, which
would not only maximize profit, but will attempt to optimize the driving force behind the
company's operation.

Changing organizational culture is not a quick process. Moreover, compared to the
usual management decisions and the first results of the detection rate of explicitly deman-
ding change is a long-time stable culture.

The need for change may come from inside or outside the organization. The reasons
for the change are due to several factors. The leadership's interest to recognize the needs
for change in time, and the changes are well prepared with the support of consultants.
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