Sy . .
SOPRONI LAMFALUSSY SANDOR
0‘0' EGYETEM E(A)éGAZDASAGTUDOMANYI

A konferenciat tamogatta / Supported by:
Magyar Nemzeti Bank (MNB)
/ Hungarian National Bank (MNB)

Sopron, 2021. november 4.

PANDEMIA — FENNTARTHATO GAZDALKODAS

— KORNYEZETTUDATOSSAG / PANDEMIC

— SUSTAINABLE MANAGEMENT — ENVIRONMENTAL AWARENESS
KONFERENCIAKOTET / Conference Proceedings

Szerkesztette / Edited by: OBADOVICS Csilla, RESPERGER Richard, SZELES Zsuzsanna



Nemzetkozi tudomanyos konferencia a Magyar Tudomany Unnepe alkalmabél /
International Scientific Conference on the Occasion of the Hungarian Science Festival

Sopron, 2021. november 4. / 4 November 2021, Sopron

PANDEMIA — FENNTARTHATO GAZDALKODAS
— KORNYEZETTUDATOSSAG /
PANDEMIC — SUSTAINABLE MANAGEMENT
— ENVIRONMENTAL AWARENESS

KONFERENCIAKOTET /
Conference Proceedings

(LEKTORALT TANULMANYOK / PEER-REVIEWED STUDIES)

Szerkesztette / Edited by:
OBADOVICS Csilla, RESPERGER Richard, SZELES Zsuzsanna

SOPRONI EGYETEM KIADO /
UNIVERSITY OF SOPRON PRESS

SOPRON, 2022



Nemzetkozi tudomanyos konferencia a Magyar Tudomany Unnepe alkalmabél /
International Scientific Conference on the Occasion of the Hungarian Science Festival

Sopron, 2021. november 4. / 4 November 2021, Sopron

INYYNS 7\
TUDOMANY

UNNEPE

Motté / Motto: ,, Tudomany: iranyt(i az élhet6 jov6hoz” / ,Science: a Compass For a Livable Future”
Szervez6 / Organizer: A Soproni FelsGoktatasért Alapitvany / For the Higher Education at Sopron Foundation

A konferencia védnoéke / Patron of the Conference:
Innovacids és Technoldgiai Minisztérium / Ministry for Innovation and Technology

Felel6s kiadé / Executive Publisher: Prof. Dr. FABIAN Attila
a Soproni Egyetem rektora / Rector of the University of Sopron

Szerkesztette / Edited by:
Prof. Dr. OBADOVICS Csilla, Dr. RESPERGER Richard, Prof. Dr. SZELES Zsuzsanna

A kotet tanulmanyait lektoraltak / Peer-reviewed by:
Dr. BARTOK Istvan, BAZSONE dr. BERTALAN Laura, Dr. BEDNARIK Eva, Dr. habil. BODNAR Gabriella,
Dr. BRUDER Emese, Dr. HOSCHEK Ménika, Dr. habil. Eva JANCIKOVA, Dr. JANDALA Gsilla,
Dr. habil. KOLOSZAR Laszl8, Dr. KOPHAZI Andrea, Dr. KOVACS Tamds, Prof. Dr. KULCSAR LészI9,
Prof. Dr. Markus MAU, Prof. Dr. Nicole MAU, Dr. MESZAROS Katalin, Dr. NEDELKA Erzsébet,
Dr. NEMETH Nikoletta, Prof. Dr. OBADOVICS Csilla, PAPPNE dr. VANCSO Judit, Dr. habil. PAPP-VARY Arpad,
Dr. PATAKI Laszld, Dr. PIRGER Tamas, Dr. RESPERGER Richard, Dr. habil. SZABO Zoltan,
Prof. Dr. SZEKELY Csaba, Prof. Dr. SZELES Zsuzsanna, Dr. SZOKA Karoly, Dr. TAKATS Alexandra

TordelSszerkesztd / Layout Editor: TAKACS Eszter

Boritéterv / Cover Plan: ZSIDY Emese

ISBN 978-963-334-411-8 (pdf)

DOI: 10.35511/978-963-334-411-8

© Soproni Egyetem Kiadd / University of Sopron Press
Sopron, 2022 — Minden jog fenntartva.


https://doi.org/10.35511/978-963-334-411-8

SZERVEZOK

Szervez6k: A Soproni Felsoktatasért Alapitvany
Soproni Egyetem Ldmfalussy Sandor Kézgazdasagtudomanyi Kar

A konferencia elnéke: Prof. Dr. SZELES Zsuzsanna PhD egyetemi tanar, dékan

Tudomanyos- és Szervezo Bizottsag:
elndk: Prof. Dr. OBADOVICS Csilla PhD egyetemi tanar, Doktori Iskola-vezet6
tagok: Prof. Dr. FABIAN Attila PhD egyetemi tanar, rektor
Prof. Dr. SZEKELY Csaba DSc professor emeritus
Prof. Dr. KULCSAR Laszlé CSc professor emeritus
Dr. habil. POGATSA Zoltan PhD egyetemi docens
Dr. habil. TOTH Baldzs Istvan PhD egyetemi docens, igazgatd
Dr. KERESZTES Gabor PhD egyetemi docens, dékanhelyettes
Dr. NEDELKA Erzsébet PhD egyetemi docens, dékanhelyettes
Dr. HOSCHEK Mdnika PhD egyetemi docens, intézetigazgatd
Dr. KOLOSZAR Lészlé PhD egyetemi docens, intézetigazgat
Pappné dr. VANCSO Judit PhD egyetemi docens, intézetigazgatd
Dr. KOVACS Tamas PhD egyetemi docens
Dr. RESPERGER Richard PhD adjunktus, a konferencia titkara

ORGANIZERS

Organizers: For the Higher Education at Sopron Foundation
University of Sopron Alexandre Lamfalussy Faculty of Economics

President of the Conference: Prof. Dr. Zsuzsanna SZELES PhD Professor, Dean

Scientific and Organizing Committee:
chair: Prof. Dr. Csilla OBADOVICS PhD Professor, Head of the Doctoral School
members: Prof. Dr. Attila FABIAN PhD Professor, Rector

Prof. Dr. Csaba SZEKELY DSc Professor Emeritus
Prof. Dr. LaszI6 KULCSAR CSc Professor Emeritus
Dr. habil. Zoltdn POGATSA PhD Associate Professor
Dr. habil. Baldzs Istvan TOTH PhD Associate Professor, Director
Dr. Gabor KERESZTES PhD Associate Professor, Vice Dean
Dr. Erzsébet NEDELKA PhD Associate Professor, Vice Dean
Dr. Mdénika HOSCHEK PhD Associate Professor, Director of Institute
Dr. LaszI6 KOLOSZAR PhD Associate Professor, Director of Institute
Dr. Judit PAPP-VANCSO PhD Associate Professor, Director of Institute
Dr. Tamas KOVACS PhD Associate Professor
Dr. Richard RESPERGER PhD Assistant Professor, Secretary of the Conf.



TARTALOMJEGYZEK / CONTENTS

Plenaris eloadasok
Plenary Lectures

Sustainability and Higher Education from a Three-dimensional Perspective
DF. Rita LUKAGCS ..ottt ettt ettt ettt ettt e e st e st e e e tte e st e e e sab e e e sbaeesabeesbeeesnbeesnbeeens 10

A jovo vezetéinek tarsadalmi feleldsségvallalasi attitiid vizsgalata
Examination of Future Leaders’ Social Responsibility Attitude
Dr. NEMETH Patricia — KASZA LAJOS ...c.ooveiiiiiieie it se ettt ta e et sna et steanesreans 20

1. szekcié: Versenyképesség és fenntarthato gazdalkodas
Session 1: Competitiveness and Sustainable Management

Challenges and Chances for the Social and Economic Development of a Russian Border
Region (the Case of the Samara Region)

Prof. Dr. Galina KHMELEVA — Dr. Marina KURNIKOVA ... 33
Soy Supply and Organic Requirements for more Authenticity

Dr. Caspar VON DER CRONE — Prof. Dr. Nicole MAU ..o 41
The Impact of Artificial Intelligence on Leadership in the Corona Crisis

ThOMAS SOLDERITS ..ottt bbbttt sttt e e st ebe st e bt eenes 51

Environmental Sustainability as a Strategic Reason for the Investment in Industry 4.0:
The Difference between SMEs and Large Companies
Mohamed EL MERROUN .........couiiiiiiieiee ettt st et se st nesnenensenennas 63

Supply Chain Resilience: Lessons Learned during the COVID-19 Outbreak and its
Implications for the Future
Johannes LITZENBURGER — Prof. Dr. Nicole MAU — Prof. Dr. Markus MAU ..........cccccoovvineninnen. 68

2. szekcio: Turizmus, marketing
Session 2: Tourism, Marketing

Felel6s markakommunikacié a koronavirus idején
Responsible Brand Communication during the Coronavirus Pandemic Situation
Dr. habil. PAPP-VARY Arpdad — Dr. LUKACS Rita.......cccciiiieiieiiiieii s 74

A digitalis transzformaciéo megjelenése a divatipari értékesitési gyakorlatokban
The Appearance of the Digital Transformation in Sales Practices of the Fashion Industry
VIZI INOGIIE ..t e ettt e e e e sttt e e e e e e st e e e e e e e e s e bt e b e e e e e e e s e saa st b e aeeeeeesessastbaaeeeeeeseansstbaneeeeens 84

A turizmus fenntarthatésaga a pandémia utan
Sustainability of Tourism after the Pandemic ’
Dr. JANDALA Csilla — GAL Pal Zoltan — Dr. BOROCZ Lajos — DARAZS Fanni ..................cc........ 96

Az ,, Alfold Slow térség” versenyképességének vizsgalata
Analysis of the Competitiveness of the ,, Alfold Slow Region”
SZOKE TUNAE MONIKG ...ttt ettt ettt sttt be et e nbee e sabeeebee e 107

AKktiv lovasturizmus Magyarorszagon és a Ferto-tajon
Active Equestrian Tourism in Hungary and at Ferté Landscape

PrOf. DF. OBADOVICS CSill@ .....ooeeeeoeeeeeereeeeeeeeseeeeeses e sessase s sass s sass s s s 119



3. szekcio: Fenntarthatosag, kornyezettudatossag
Session 3: Sustainability, Environmental Awareness

A vallalkozdi attitiid vizsgalata bibliometriai mdédszer segitségével
Examining the Entrepreneurial Attitude Composite Word using Bibliometrics
Dr. FEHER Helga — Dr. KOZMA Dorottya EdING .........cccooeiiiiiiiiiiceeceee e 132

A fenntarthatésag kornyezeti elemeinek megjelenése a hazai nagyvallalatok

gyakorlataban

The Emergence of Environmental Elements of Sustainability in the Practice of Large Hungarian
Companies

Dr. KOZMA Dorottya Edina — BOSNYAK-SIMON NIiKOIELE ..........cooveviieeiieeieeiieeseceeeeseeeeese e 149

Jarvany, kornyezettudatossag, fenntarthatésag — mémelméleti attekintéssel
Pandemic, Environmental Awareness, Sustainability — with a Meme Theory Overview
D D10 0 Ky 27 N 165

A home office és a szervezeti kultira egymasra gyakorolt hatisai a magyarorszagi
munltinacionalis vallalatoknal — Kutatasi tervezet

Interactions between Home Office and Organizational Culture at Hungarian Multinational
Companies — Research Project

L@ ST O A 1 ¢ o OO S 168

A konyvvizsgalok személyisége
The Personality of a Good Auditor
Dr. NEDELKA Erzsébet — Dr. HEGEDUS MiRaly ..........cccccooiiiiiiiiiiiiiiiiseeeeeee s 177

A pandémia hatasainak kommunikaciéja a Budapesti Ertéktézsdén jegyzett vallalatoknal
Communication of the Effects of the Pandemic by Companies Listed on the Budapest Stock

Exchange

DX BARTOK ISIVAR JATIOS ....ocvvveevoireesississsissississsssisssss s 185

4. szekcio: Vallalati dontések a koronavirus-jarvany idején
Session 4: Corporate Decisions During the Coronavirus Pandemic

Corporate Strategy in a Disruptive Economic Environment — Foremost A Strategic
Alignment Topic?
THOISEEN SCHIMUDE .......oooiiiiicice e sttt e r et et te et e e e s beeta e besaeebeste e e e sreeres 193

Sustainability and EU Law. Latest Tendencies in the Field of Public Participation in
Environmental Matters

DF. AGNES VARADI ... as st 207
How to Recover the Labor Force of the Tourism Industry after the Global Health Crisis?

— A Study in Vietnam

Thi Phirong Thao HOANG ...........coccoiiiiiiiiii e 215
The Impact of the Corona Pandemic on the Project Management Process in Jordan

Noor Ahmad Mahmood ALKHUDIERAT ......coviiie e ettt nne s 228

5. szekcio: Versenyképesség és fenntarthaté gazdilkodas
Session 5: Competitiveness and Sustainable Management

Is Urban Farming the Green Economy of the Future?! Investigation of the Sustainable
Management of a Hungarian Startup Enterprise

Zsuzsanna VARGA — Dr. habil. Etelka KATITS — Katinka MAGYARI —

Dr. 11dik6 PALANYI — Dr. EVa SZALKA ....ccvvovevoneieeeseiiseissenseses s ssnsssssnsns 237



Szakirodalmi attekintés az amazoniai indian chagrak — 6shonos agrarerdészeti rendszerek
— 0kolégiai, tarsadalmi és gazdasagi jelentéségérol
The Role of Indigenous Agroforestry Systems in the Conservation of the Amazon

N Y 11 SO 252
Smart Development with Digital Intelligent Cities in Cross-Border Regions
Tamas GYULAI — Prof. univ. Dr. Mariana NAGY — Raluca CIBU-BUZAC .........ccccooviviiiieniennn, 264

Explaining Correlations of Digital Transformation and Adaptiveness in B2B Sales in
Relation to Resilience

T T 1 U ) PR 278
Investor Strategy Decisions in Case of Project Implementation

AITE LEGOZA ...ttt bbb bbb bbb e bt e bbbt se s 289
Lean Thinking Strategy

PELEr IMRICSKO ...tk b bbbttt b et et e 296

The Impact of Working Capital Management on Firm Profitability: Evidence from
Pakistan
Ali Akbar SOHAIL — Abdul QUDDUS ..ot 303

6. szekcié: Fenntarthatésag, kornyezettudatossag — marketing
Session 6: Sustainability, Environmental Awareness — Marketing

Tarsadalmi hatasok és MI!
Social Impacts and Al!
Dr. KOKUTI TAMAS ..ot 312

A koronavirus jarvany hatasa a globalis klimavaltozasra

Impact of the Coronavirus Epidemic on Global Climate Change

NEUMANNE VIRAG Ildiké — Dr. KOZMA Dorottya Edina —

Dr. MOLNARNE dr. BARNA KALAIIN ......ccovvviiiiiiecicieissice s 325

A markaélmény és a tartalommarketing kapcsolata
The Relationship between Brand Experience and Content Marketing
HAUIDU GO GO vttt ettt sttt s bbbttt e et e st e st et e st e e be st e e e 341

7. szekcio: Fenntarthato pénziigyek
Session 7: Sustainable Finances

A hazai biztositasi piac a szamok tiikrében: dijbevétel, szerzédésszam és foglalkoztatottak

The Domestic Insurance Market in the Light of the Figures: Premium Income, Contract Number

and Employees

L SR 10] | PR RRR 359

A pandémia hatasainak modszertani kérdései a nyugdijbiztonsagra
The Methodological Issues of the Effects of the Pandemic on Pension Security
SZABQO ZSOIt MIRALY ...t 366

A sikeres fordulatkezelés zaloga — a pénziigyi turnaround controlling rendszer alkalmzasa

a magyar cégvilagban

Connecting the Turnaround to Success — the Application of Financial Turnarond Controlling in

the Hungarian Business World

Dr. habil. KATITS Etelka — MAGYARI Katinka — VARGA ZSUZSANNA .......ccccerverierieiiinieniesieneeneenens 379

Gordiilékeny tervezésii fenntarthaté vagyonkezelés hosszii- és rovid tavi empirikus

iitkozteté analizise, a legfrissebb kutatasi eredmények fiiggvényében

Rolling Planned Sustainable Asset Management, Long-term and Short-term Empirical Collision
Analysis Depending on the Latest Research Results

DI, CZIRAKI GADOT ... 395



8. szekcio: Versenyképesség — munkaeropiac
Session 8: Competitiveness — Labour Market

Agrar vallalkozasok jovedelmezdoségét befolyasolo tényezdk és az innovacio tovabbi
kutatasi lehetdségei

Factors Affecting the Profitability of Agricultural Enterprises and Further Research
Opportunities for Onnovation

ANGYAL Viktoria — VAJAI BAlAZS .........cccccoiiiiiiiiiiiiiii s

A hatékony ellatasi lanc megvalésuldsahoz sziikséges kompetenciik hallgatoi és
munkaerépiaci szemszogbol

Competencies Required for the Implementation of an Efficient Supply Chain from the
Perspectives of Students and the Labour Market

MUNKACST AQTIENN oo et e e e e e ete e e et see e e eseseeeseesssaseneesesasessssssesesessssesesesssseseessseenenens

Versenyképesség madartavlatbol: globalis kihivasok és EU-valaszok a XXI. szazadban
Competitiveness from a Bird’s Eye View: Global Challenges and EU Responses in the 21%
Century

DF. SZEMELER TQINGAS «.vovovveveveeeeesereeeeeeeeetaeesessseessseseessesasesesssasasessssasessssssasasessasesasessssasesessesesenens

Hajlékonyfali csomagoléanyagok struktirajanak elemzése flexografiai matt lakkozasi
technologia esetén

Analysis of the Matt Lacquering Structure of Flexible-walled Packaging Materials in the Case
of Flexographic Printing Technology

VARZA Ferenc — Dr. habil. HORVATH Csaba — JOOBNE dr. PREKLET Eding .........ccococvevevn...

9. szekcio: Poszter-eloadasok
Session 9: Poster Presentations

Egészségiigyi innovaciok Magyarorszagon — startup aspektus
Healthcare Innovations in Hungary — from the Point of View of Startups

VITEZ-DURGULA JUGIE ©.vvoveeeeeeeeeeeeee oottt et eeete e e teee s seeeessseseessssssssssesesssssssesasasssessseseeessenes

Modeling the Customs and Logistics Framework of International Integration Processes

Prof. Dr. ROman FEDORENKO ...ttt ettt e e e e e e et e e e e e e e eeraeeeaeees

A faiparban foglalkoztatottak motivacidjanak fenntartisa a pandémia arnyékaban
How to Keep Maintaining the Motivation of People Working in Wood Industry during
Coronavirus

NEMETH Miklds — Dt. TAKATS AIEXANATA ...v.veveeeeeeeeeeeeeeeeeeeeseeeeeeeeeeeeeeeeesesenesesesesesaseeeseeseens



DOI: 10.35511/978-963-334-411-8_s5_Legoza

Investor Strategy Decisions in Case of Project Implementation
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Absztrakt

Kutatdsom a stratégia menedzsment folyamatainak alakulasat vizsgalja a kozépvallalkozasok
korében a projektek megvalositasa soran, kiegészitve, a projektek sikertelenségének vizsgala-
taval. Mai felgyorsult vilagunkban egymast érik a beruhdzéasok. A beruhazéoknak el kell donte-
nitik, hogyan kivanjak terveiket megvaldsitani. Ilyenkor fordulnak stratégiai eszkdzokhoz. A
stratégiai dontéseknek mindig elére mutatonak, céltudatosnak, megvaldsithatonak kell lennie.
A stratégia célja lehet a vallalat novekedésének elérése, lehet a versenytarsakkal szembeni ver-
senyeldny elérése, lehet egy Uj termék bevezetése, egy beruhdzas lebonyolitasahoz sziikséges
szervezet felépitésének megtervezése stb. Az altalam valasztott, kutatdsomat érintd stratégiai
terlilet, a szervezeti felépités kivalasztasa a megvaldsitandd projekthez igazodva. A pandémia
miatt viszont olyan szempontokat is figyelembe kell venni a projektszervezet felépitésénél,
amelyeket korabban nem, mint példaul a személyes talalkozasok helyett online meetingek meg-
tartasa, amely a helyszini elérehaladas ellen6rzését nem tudja kivaltani. Az empirikus felmé-
réshez kérddiv adatainak elemzése €és az interjuk soran kapott valaszok elemzése sziikséges.
Beruhazoi és kivitelezoi véleményeket gyiijtok 6ssze a kérddivek €s a mély interjuk soran, majd
ezeket elemzem ¢és Osszefoglalom.

Kulcsszavak: stratégia, pandémia, beruhazas, projekt, szervezet
JEL-kddok: D20, M10

Abstract

My research examines the development of strategy management processes among medium-
sized enterprises during the implementation of projects, supplemented by an examination of the
failure of projects. In today’s fast-paced world, investment is worth it. Investors need to decide
how they want to implement their plans. This is when they turn to strategic tools. Strategic
decisions must always be forward-looking, goal-conscious and feasible. The goal of the strategy
can be to achieve the growth of the company, it can be to gain a competitive advantage over
competitors, it can be to introduce a new product, to plan the structure of an organization nec-
essary to carry out an investment, and so on. The strategic area | have chosen, which affects my
research, is the selection of the organizational structure in accordance with the project to be
implemented. However, due to the pandemic, aspects of the project organization that need not
be considered before, such as holding online meetings instead of face-to-face meetings, which
cannot trigger on-the-spot progress monitoring, should also be considered. The empirical sur-
vey requires the analysis of questionnaire data and the analysis of the responses received during
the interviews. | collect investor and contractor opinions through questionnaires and in-depth
interviews, and then analyse and summarize them.

Keywords: strategy, pandemic, investment, project, organization
JEL Codes: D20, M10
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1. Introduction

In today’s fast-paced world, investment is worth it. Investors need to decide how they want to
implement their plans. This is when they turn to strategic tools. Strategic decisions must always
be forward-looking, goal-conscious and feasible. Choosing the right strategy can help the in-
vestor to successfully implement the project. The investors must determine with what resources
and in what organizational structure they want to carry out the investment. It must adapt to the
current situation of the labour market and the project organization must be designed accord-
ingly. It may be necessary to involve own and external resources in the project organization,
but this is already a strategic decision.

Why do we have to deal with applying the right strategy? According to statistics, the
majority of investment projects, approx. 30% are not implemented within the framework of the
project. Either the deadline or the costs cannot be controlled by the investors. My goal is to
present the reasons for failure, considering strategic decisions.

2. Literature review

2.1. Strategy management

The word strategy is derived from the Greek word “strategy,” meaning warlord, whose use
dates back to around 400 BC, the period between the wars between the ancient Greek city-states
and the Persian wars. Strategy is “the science of preparing for, conducting, conducting, and
conducting large-scale military operations, a set of procedures or procedures used in military
operations” (Fekete, 2011).

“The strategy includes setting goals for the future of the organization and defining the
means and methods to achieve them.” (Balaton—Tari, 2007)

Strategic planning is also increasingly linked to organizational theory, as its implementa-
tion is not a process in itself, but can be interpreted at the level of a given organization, typically
a for-profit company in a competitive environment, and then the individual or non-profit organ-
ization. The strategy thus defines the behaviour and guideline to follow (Marosan, 2005).

The strategy of the organization is developed and approved at its highest level, so it can
be interpreted as a management function (Balaton—Tari, 2007), noting that the development of
the entire strategic process, and especially its implementation, is not limited to can be inter-
preted as a multi-stakeholder process in which the internal environment of the organization
(members of the organization, employees, etc.) and in many cases external partners (eg experts)
are involved (Dobak, 1996; Mészaros, 2002).

We talk about strategic planning when “the strategy is developed within the framework
of a regulated planning process” (Balaton—Tari, 2007). The strategic plan actually describes the
path to the goal. In order to move from the current state to a future state, we have to answer the
following questions (Balaton—Tari, 2007; Mintzberg, 1994):

— Where are we now in the issue / problem / area?

— Where do we want to go?

— What way can you get there? That is: How can we get to the target state?

— How to measure progress? (key performance indicators or KPAS)

In order to know where we are now, it is necessary to set up an objective picture, if pos-
sible. The following tools can be used to set up the situation (Mintzberg, 1994; Mészaros, 2002):

— PEST analysis,

— SWOT analysis,

— primary survey (focus group, individual in-depth interview or questionnaire) among

stakeholders,

— observation,

— conducting expert interviews,

— analysis of “best practice” practices of other similar organizations.
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The successive steps of strategic planning can be done by presenting a simple flowchart
(Figure 1). The figure shows that we select the areas that are most important to the organization
based on the external environment (opportunities and threats) and the internal endowments
(strengths and weaknesses) of the organization, and then formulate the mission. This can be
followed by defining strategic goals (what?) And assigning the appropriate tools (how?) To the
goals.

Analysis of the

. AN
external environment
\4
Defining the means
\ Formulation of mission Developing e
Select business area (s) + L + . + and methods to
and vision strategic goals \
achieve the goals
o
s
y
Examination of J

interrnal endowments

Figure 1: The process of strategic planning
Source: Balaton—Tari (2007, 17)

2.2. Project, project management

Projects play a key role in the development of the economy, as illustrated by a World Bank
survey which estimates that the amount spent on projects is about 22% of GDP generated in the
world economy, meaning every fifth dollar generated from project-like activities in the world.
In developing countries e.g. 43% in China and 39% in India. (Word Bank, 2008)

For the Project Management Institute, the largest professional organization in project
management, Anderson Economic Group prepared an analysis of the professional situation of
project management in 2017 and pointed out two important phenomena. One such phenomenon
is that project management activities are gaining an increasing role in other areas beyond the
seven classic industries previously identified (construction, energy, manufacturing, ITC, fi-
nance and insurance, oil and gas and business services), e.g. in health care. Another such phe-
nomenon is the increase in labour market demand for the number of jobs with project manage-
ment skills. According to the research, by 2027, employers will need 87.7 million employees
working in the field of project management. (Project Management Institute, 2017a).

At the beginning of the development of project management in the middle of the 20th
century, new professional knowledge, new project management tools and methods, e.g. The
creation and development of PERT (program evaluation and review technique) or WBS (work
breakdown structure) have been completed in the hands of end users (Morris, 1997). The United
States military industry and the National Aeronautics and Space Administration (NASA) and,
of course, the construction industry played a key role in the development and knowledge of
project management. The development of project management knowledge was undertaken by
the largest project management organizations. Examples of such organizations are the Project
Management Institute (PMI) or the International Project Management Association (IPMA) with
a European background. These organizations have developed standards summarizing the basics
of project management, which have contributed to the recognition of project management as an
independent discipline.

Projects have some basic features, namely that they are limited in time, cost and resources
(human and technical). The project must therefore be completed within a given timeframe and
within a given budget. In fact, this is the essence of project management. Project management
is the management, control, organization of the project process itself, which focuses on the
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resources on the one hand and the methodological and technical tools on the other hand to
achieve the goal. (Gorog 2001, 18)

According to the Project Management Institute (PMI): A project is a series of reasonably
chosen activities involving the use of resources (time, money, people, materials, energy and
space) to achieve predefined goals (PMI website: www.pmi.hu).

According to Mihaly Gorog (2003, 26): “A project is any activity that is a one-time and
complex task for an organization, the duration of which (start and end) and the costs (resources)
of its fulfilment are defined, and (similarly to the strategic objectives) aims to achieve a defined
goal (result)”.

Project management is the process of a conscious effort by one or more people, consisting
of planning, managing and controlling resources (knowledge, skills, tools, techniques and
money) to ensure that the project meets the partnership requirements, the objectives set, and
time and cost constraints. (Henczi—Murvai, 2012, 41)

3. Material and method

I was the first to review the domestic and foreign literature. To write this study, | studied the
topics of strategy management, project, and project management. | did secondary research,
studied scientific publications and international statistics. | also incorporated the answers | re-
ceived during the iterations in my field of research into the study.

My research is basically exploratory, but the analyses and results of the study also contain
explanatory experiences. Based on qualitative information and data, | explore and analyse the
relationships between the factors presented.

4. Results

The group of investment projects includes any project that results in the establishment of a
facility suitable for the production of a product or the provision of a service, or the conversion
of an existing facility in the form of an extension, renovation or eventual closure. The peculi-
arity of investment projects is that the result to be achieved as the goal of the project — the
facility — can be clearly described by technical and performance parameters. Choosing the right
strategy can help the investor to successfully complete the project. The investors must deter-
mine with what resources and in what organizational structure they want to carry out the in-
vestment. It must adapt to the current situation of the labor market and the project organization
must be designed accordingly. It may be necessary to involve own and external resources in the
project organization, but this is already a strategic decision.

— The investment can be carried out by setting up your own project organization, internal
project: when you carry out the implementation of the project with your own resources.

— It can be done with the help of a project management company, external project: it
concludes a contract with external contributors.

— A combination of these can lead to mixed projects: when both the own resources of
the initiating organization and the external contributors contracted with it are involved
in the implementation of the projects.

One of the key players in the investment is the project manager. The selection of a project
leader is also a strategic decision, as we entrust him with the implementation of the project. The
selected project leader must have appropriate experience and qualifications in line with the
content of the project. The project manager has to solve complex and risky tasks in order to
complete the project, and the success of the project depends mainly on his competence. Turner
defined the following project management leadership styles:
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Table 1: Turner Project management leadership style

Project management leadership style Competence tested

style Decision making Decision execution Flexibility
Laissez-Fair high high high
Democratic high low high
Autocrat low low high
Bureaucratic low low low

Source: Turner (1999)

In fact, a representative of any leadership style can be qualified to lead a project if they
have the appropriate experience and qualifications.

Why is strategic management important? International statistics show surprising results
in terms of project implementation. Below | present three international statistics, which show
the statistics and the reasons for the unsuccessful implementation of the projects.

The first report: Project Failure Statistics according to a 2019 IPMA global survey:

» Only 19% of organizations deliver successful projects, at least most of the time.

» Only 30% of organizations deliver on time.

» Only 36% deliver projects on budget.

» Only 44% deliver projects that meet original goal and business intent.

» Only 46% of projects delivered receive stakeholder satisfaction.

The second report: Standish Group Chaos Report 2020. (Figure 2).

The success of the project is being addressed by several organizations, including Standish
Group, an independent international consulting firm founded in 1985. This organization pub-
lishes a publication called “Chaos Report” each year, which is based on a database of IT projects
and contains the overall success rates of the projects examined in that year. The publication
illustrates the percentage of projects that have been successfully completed, failed or chal-
lenged. Their database of more than 50,000 projects is one of the largest of its kind in the world.
It is clear from their analysis that the examined projects are approx. 70% are not considered
successful.

.. C-[ D u C C e S S - Modern measurement

(software projects)
challenged

Reference Card o

d Infinity Overview. January'2021, QRC by Henny Paortman Good Sponsor Good Team, and Good P

successful : |
31% thg onlythmgsrwe need to improve and
. to improve project performance.

2re the sponsor and team work to The Good Team is the project’s workhorse. They do the heavy The Good Sponsor is the soul of the prc
5 made up of the people who support lifting. The sponsor breathes life into the project, but the team breathes life into a project, and without
n. These people can be helpful or takes that breath and uses it to create a viable product that the no project. Improving the skills of the pi
ative that the organization work to organization can use and from which it derives value. Since we number-one factor of success —and alsc
1 project is to succeed. This area is the recommend small teams, this is the second easiest area to improwve upon, since each project has o1
nce each project is touched by so many improve. Principles for a Good Team are: Principles for a Good Sponsor are:
3 Good Place are: = The Influential Principle * The Decision Latency principle
¢ Principle * The Mindfulness Principle * The Vision Principle
rity Principle = The Five Deadly Sins Principle * The Work Smart Principle
Principle » The Problem-Solver Principle * The Daydream Principle
1t Principle Q * The Communication Principle %r * The Influence Principle I
Principle » The Acceptance Principle g * The Passionate Principle
ciple ’ » The Respectfulness Principle {? * The People Principle .
nciple = The Confrontationist Principle * The Tension Principle -
nciple = The Civility Principle * The Torque Principle
Principle = The Driven Principle * The Progress Principle
tecture Principle
lution by Good Place Maturity Level: Successful project Resolution by Good Team Maturity Level: Successful project Resolution by Good Spor
[ so% | highly mature 66% highly mature |
| aax | mature ___a6% | matyre |

Figure 2: Sta'ndish'Group Chaos Report 2020.
Source: Standish Group (2020)
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The third report: PMI’s 2017 Pulse of the Profession report. This report, PMI’s annual
survey of project management practitioners and leaders, strives to advance the conversation
around the value of project management. The research represents feedback from 3,234 profes-
sionals globally who represent different levels within organizations from diverse industries.

The following question was answered: Of the projects started in your organization in the
past 12 months that were deemed failures, what were the primary causes of those failures?

One of the most important information from the report is that: inexperienced project man-
agers are among the primary causes of project failure 20% of the time.

Q: Of the projects started in your organization in the past 12 months that were deemed failures, what were
the primary causes of those failures? (Select up to three.)

Global Total

Change in organization's priorities
Inaccurate requirements gathering
Change in project objectives
Inadequate vision or goal for the project
Inadequate/poor communication
Poor change management
Inaccurate cost estimates
Undefined opportunities and risks
Inadequate sponsor support
Imaccurate task time estimate
Resource dependency

Inadequate resource forecasting
Limited/taxed resources
Inexperienced project manager
Task dependency M%

Tearn member procrastination 11%

Other 11%

Figure 3: PMI’s 2017 Pulse of the Profession Report
Source: Project Management Institute (2017b)

5. Conclusions and recommendation

An evolving strategy presupposes functional learning, the execution of one action at a time
while looking for a visible pattern or consistency. Often, managers and other members of an
organization begin to change their intentions because they recognize one or two evolving strat-
egies whose patterns are unintentional. In fact, it shows that quite a few planned strategies are
simply a discovered and substantially formalized evolving strategy. Of course, lessons can also
be learned from non-evolving strategies if managers recognize which of their intentions did not
work because they were rejected by the organization itself or the less adaptive environment. |
would like to emphasize that an evolving strategy does not necessarily mean that management
operates without control, but rather that management is open, responsible and flexible, that is,
willing to learn. This is especially important during project implementation when the environ-
ment is too uncertain and complex or expectations are too high. Openness to an evolving strat-
egy allows management to act before it understands everything, responding to a changing real-
ity rather than focusing on fantasy. An evolving strategy provides an opportunity for project
management, which cannot get close enough to situations or because it does not have enough
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information about the various activities of the organization, to provide an opportunity for those
who have enough information to develop appropriate strategies.

I can conclude that the development of the strategy during the implementation of the
project must consist of two parts. An intentionally accomplished and an evolving in the mean-
time. Project management requires special skills to guide the organization to achieve its goals
and at the same time respond to events that occur.
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